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Committee Members:
Present:	Neil Harpham (Chairman), Roger Miller, Rose Dempsey, Martin Dempsey, Merv Taylor, Sharon Taylor, Alex Taylor, Rod Bailey, Colin Richie, 
Apologies:	Ruth Sleigh, Mike Berry, Fi Taylor

Minutes from previous meeting:  Approved, however attendees who are not committee members should be listed separately. (Done prior to sending to Graham for PC website)
  
Chairman’s report:
· Thanks for working party help with the MUGA moss clearance.

Secretary’s report:
· WNDC rates discussion assumed to be on-going.

Treasurer’s report
· April accounts approved.
· Rod to host BeeTee Alarms visit as part of contract renewal.
· Anglian Water don’t recognise we’ve paid water bill as it was paid to “old” account (now changed to Wave).  Colin resolving this.
· Grant for marquee applied for (£750).  They queried the size of our reserves.
· Grant for new container storage in process.
· They’ve asked for equal opportunities statement.  Neil will provide one in the next couple of days.
· Colin to included £1000 for disposal of old container.
· Bank mandate.  CAPFA doesn’t have the correct bank account for a charity.  4-week waiting list for appt with Barclays new business team to set one up.  (Can continue with current).
· Martin is looking at the O365 MS Office SW licence for Charities.

Bowls club
· First league game (away) last month
· Only 2 players from CA village, so won’t be able to hold a Bowls Club open day as part of Jubilee party.

Cricket
· A number of issues with the 2nd XI who have just started using the facilities:
· Security shutters not closed after use
· Visitor changing room light and fan left on
· Water heater left on
· They didn’t turn up for the game on the 16th April
All these relate to unsupervised use of the pavilion.  Before taking any more stringent measures Neil will contact Rosbin to discuss and to ensure his teams know what is expected of them.
· General concerns with the treatment of the pitch, but this is not directly a CAPFA issue.
· No news on 29th May Cricket Festival. 

Football
· No news on draft contract (Mike)
· The season has now finished


Tennis
· MUGA needs another moss spray
· 7 families (so far) have paid subscriptions
· Sign has been pulled off.  Martin to refix
· Users not locking up afterwards.  Rose will change the combination number, notify subscribers and remind them to loosen th net and lock up after themselves

Pavilion
· De-fib training – Session takes 2 hours. People won’t be available ‘til July earliest.
· Power usage investigation as follows:
· Main power draws are 3 lounge heaters (3kW each), Air pump heater (2.4kW) and Water heater for showers (3kW), which takes 3-4 hours to warm up.
· Lounge heater usage is carefully controlled (15 minutes to warm room) by CAPFA users (Martin) but may not be by others.  Water heater usage is “invisible” so high risk of it being left on, or turned on for washing up water.
· There is a 2kW heaters in the visitors changing room which was not considered and may require additional controls in future.
· It also appears that, whilst the Abington Phoenix cricketers don’t use the showers, the visiting teams often do, so the water is turned on for them.
Recommendations, proposed and approved by the committee unanimously are to investigate, purchase and install (subject to complexity:
· A 4-hour timer to control the water heater (Rod).
· 3 x 15 minute timers to control the 3 lounge heaters (Rod).
· A “point of use” hot water heater for the kitchen (Martin) 
· General repairs, which Martin will address:
· Light in kitchen needs replacing (LED)
· Bench needs fixing
· Outside door can’t be opened from one side

Playing field
· Mowing rots in place for small mower and strimmer (Children’s play area etc).  Merv will do all large mower mowing, supported by Keith Miller.
· Needs spraying for weeds/dandelions.  Roger to contact Steve Smith (note – will be more expensive due to new weed killer regs)
· Big mower plates very near end of life.  Need more research to find replacements.  Usual sources don’t have any, and no deliveries promised.

Gym and playground
· Safety checks carried out
· Cleaning and painting working party needed soon

Fire safety
· No issues of concern.

Discussion items: Project list
· Cigarette bins fitted (thanks, Martin

Social / Pool team
· League up and running
· Social events as per consolidated calendar (sent with these minutes).
· Social evenings on Fridays 13th and 27th May, 10th and 24th June, 15th and 29th July, 12th and 26th August
· Film nights on Tuesdays 24th May (West Side Story), 28th June (Death on the Nile), 26th July (Phantom of the Open, subject to Rose/Martin checking we can show it) and 23rd August (The Duke)

Future agenda items
· Review pavilion hire charges


Next meeting date:	Tuesday 14th June 2022, 7.30pm. The Pavilion Cold Ashby. 
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